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Status of CM@RiskApplication

November 24, 2020 Application to Office of Inspector General (OIG)

December 22, 2020 Receipt of Application was confirmed -
Supplemental Transmittal sent 12/22/20 (COVID)

January 19, 2021 Town Received OIG Notification of Approval to
Proceed with CM@RiskDelivery Method



Status of CMR Solicitation / Selection Process Overview

December 9, 2020

January 8, 2021

January 9 0 February 1

February 1, 2021

Solicitation Advertisement

Receipt of RFQ Responses 8 9 Responses

Bond Bldg D.A. Sullivan

D. O0Connel | 0 sForffame Bros.
Suffolk Const. Hutter Construction
Commodore Builders Shawmut D&C
W.T. Rich

Subcommittee Review / Rank Responses

Shortlisted Firms (4) identified:
Commodore Builders W.T. Rich

Fontaine Bros. D. O6Connel | ©0s
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Progress update

A SITE PLAN

A Review site plan layout

A BUILDING LAYOUT AND EXTERIOR DESIGN

A Review building floor plan
A Review campus site massing study
A Review exterior building design

A ENGINEERING
A Discuss preliminary decisions on major building systems
A Structural
A HVAC

A PROJECT SCHEDULE

A Review assumed project schedule through construction
A Review assumed permitting to construction
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